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Educational Program Preview 
This program outlines how a health care organization can improve its level of 
performance in several critical outcome areas associated with “compliance 
effectiveness.” 
 
Opportunities addressed throughout the presentation include the following: 
 

I. Specifically identifying how internal coding and billing professionals are 
impacted by compliance requirements, and how that translates into 
opportunity for improvement 

 
II. Outlining the core components of an effective compliance program, 

and how to perform annual risk assessments to improve compliance 
effectiveness   

 
III. Reviewing specific examples of coding and billing risk, reasonable and 

necessary services risk and documentation risks as identified by the 
OIG 

 
IV. Outlining where compliance risk typically originates in the day to day 

operations 
 

V. Review several case study examples of selecting areas of focus (i.e. 
consultations, modifier 25, under-coding, etc.) 

 
VI. Provide strategies for improved compliance communication 

 
VII. Outline how to evaluate compliance effectiveness within the 

Organization 
 
 
Learn More 
If you are interested in learning more about our program Evaluating 
Compliance Effectiveness, you can contact us at (913) 768-1212, 
or e-mail us at: psulzberger@ccipro.net 
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